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1.1 Project Background and Concurrent Operational 
Analysis 

1.1.1 Project Background 
In parallel with Project implementation, the Southern California Regional Rail Authority is currently 
developing the Southern California Optimized Rail Expansion (SCORE) Program, a $10 billion 
plan that identifies the need for substantial investments in rail infrastructure in Southern California 
to upgrade the Metrolink system and meet the current and future needs of the traveling public. 
The Project is a critical component of the SCORE Program, providing capacity enhancements to 
fulfill the program objectives.  

Localized environmental effects resulting from Project-related infrastructure improvements and 
forecasted increases in train movements at LAUS are evaluated in the environmental 
documentation for the Project. The operational scenarios for 2026, 2031, and 2040 are influenced 
by statewide and regional plans for service increases and other required off-site infrastructure 
(i.e., SCORE program). The operational scenarios represent a conservative estimate of the 
forecasted increases in regional/intercity rail trips and new HSR train trips that could occur through 
LAUS. 

Infrastructure improvements outside of the Project study area that are required to implement 
system-wide efficiencies and changes in regional/intercity operations from implementation of the 
SCORE Program are not part of the Project and are the responsibility of the Southern California 
Regional Rail Authority and other agency partners. Furthermore, the operational aspects of the 
planned HSR system and the associated environmental effects are not evaluated in the 
environmental documentation for the Project because operation of the planned HSR system and 
the associated effects are addressed separately in the environmental documentation prepared by 
CHSRA for the Burbank to Los Angeles and Los Angeles to Anaheim Project Sections. 

1.1.2 Concurrent Operational Analysis 
Although general operational planning information and background data are presented in this 
memorandum, this document is not intended to be a detailed rail operations technical 
memorandum. The reader should note that there are ongoing rail operations modeling activities 
concurrently underway by CHSRA.  

In addition to CHSRA’s work, Metrolink is currently in the process of creating a comprehensive 
operations plan to help independently analyze the optimal infrastructure design and service plan 
for the LAUS terminal, which is necessary for the successful implementation of the SCORE 
Program. Lastly, Metro’s Project team will continue to perform operational analyses of LAUS 
infrastructure and service alternatives.  
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Figure 1-2. Project Study Area 
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