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Within 90 days, present a report on the potential impacts of climate change on
our future water supplies, as well as estimate the reduction of greenhouse gas
emissions resuiting from reduced imported water purchases from the
Metropolitan Water District.

Using existing resources, create a renewed strategic communications plan to
educate Angelenos on voluntary actions that we are encouraging (see below),
including but not limited to: a regular and ongoing recognition program to
publicize innovative and creative ways that Angelenos — residential and business
customers — are reducing water use across the City; combining water and energy
efficiency incentives and public education to the maximum extent possible; and
other strategies.

Furthermore, | am instructing the Board of Airport Commissioners and the Board of
Harbor Commissioners to ensure that the following actions are taken by their respective
departments;

Restrict irrigation with potable water to no more than two days per week and post
in a public place scheduled watering day(s) at each facility. Properties irrigated
with drip irrigation systems may be made exempt from this watering days
restriction.

Within 90 days, present plans for turf replacement and reduction in indoor water
use at their facilities.

Participate in City and Department of Water and Power-led education and
outreach campaigns to encourage visitors, customers, and employees about
ways to conserve water.

All pians shall be submitted to me and the Chair of the Water Cabinet as detailed below.
Once approved, reports and relevant metrics of progress on plans shail be submitted
monthly (or an otherwise agreed to frequency) to me and the Chair of the Water Cabinet.

Immediate Actions — Residents

In addition to these mandatory items, | hereby call on Angelenos to:

Voluntarily reduce their outdoor watering from three to two days.
Replace turf lawns with native and climate-appropriate landscaping during the
optimal Fall/Winter planting season, utilizing Department of Water and Power
rebates for turf removal.

Replace any remaining high water use plumbing fixtures and appliances
with low-flow fixtures and appliances using consumer rebates provided by the
Department of Water and Power.

Ensure pools have pool covers to reduce water evaporation.
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If the above mandatory and voluntary actions do not reduce water consumption by 10%
by July 1, 2015, by 15% by January 1, 2016, and by 20% by January 1, 2017,
(compared to a July 1, 2014, baseline of 130 gallons per day), | will instruct the Board of
Water and Power Commissioners to propose new mandatory water restrictions. These
restrictions shall include limits on outdoor watering to two days a week (or fewer if
necessary), require the covering of and/or prohibit the filling of residential swimming
pools with potable water, and require all car washing to take place at commercial car
washes with recirculating water.

Water Cabinet

To ensure that City agencies are accountable and take the actions needed to
successfully reach these goals, | am immediately forming a Mayoral Water Cabinet
composed of the following:

o Deputy Mayor for City Services (Chair)

e Chief Sustainability Officer

e General Manager, Department of Water and Power

e Director, Bureau of Sanitation

= Senior Assistant General Manager, Water System, Department of Water and
Power

e Assistant Director, Bureau of Sanitation

» General Manager, Department of Recreation and Parks

e One of the City of Los Angeles’s representatives to the Metropolitan Water
District

 One member of the Proposition O Citizens Advisory Oversight Committee

In addition to overseeing progress toward meeting the City’s water policy goals, the
Cabinet will identify additional goals and critical areas requiring focused effort. in
particular, the Water Cabinet is responsible for approving and monitoring
implementation of all plans and actions required by this Executive Directive and for
focusing on three long-term issues:

e Increasing local water supply via an integrated water strategy. This includes an
integrated citywide and regional strategy for groundwater remediation,
stormwater capture and storage, green infrastructure, recycled water, and
conservation. Key projects that the Water Cabinet will oversee include the
Tillman Advanced Water Treatment Facility, San Fernando Valley aquifer
cleanup, the repurposing of Silver Lake Reservoir, and Terminal Island treatment
capacity expansion.
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e Assessing the current tiered water rate system and identifying ways to improve it
so that it optimally encourages conservation and reduces the use of imported
water.

« Taking a leadership position in driving state policies and regulations toward the
implementation of indirect and direct potable water reuse and enhanced methods
of stormwater capture and reuse.

The Water Cabinet will meet at least monthly and be responsible for ensuring effective
coordination and cooperation with other City agencies, along with representatives from
key County and State Agencies, Boards and Commissions, and large water users in the
commercial and industrial sectors. | request that all other City Departments, Bureaus,
Agencies, Boards, and Commissions support the Water Cabinet as needed.

Finally, the City will continue its work to conserve water and address climate change
through the pending citywide sustainability plan.
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